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Identified Financial
Impact Year To Date

$10.9 M

2025 Highlights

Budget History

2022

2021

2020

18 Positions
$2,663,158

18 Positions
$2,295,109

18 Positions
$2,331,164

18 Positions
$2,406,269

17 Positions
$1,808,349

13 Positions
$1,660,420
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The OlG serves a city with a workforce of almost 14,000 employees and is home to  
575,000 residents. Most of the OIG's budget is dedicated to salaries and training. OIG
investigations require competent investigators. Certification by the Association of
Inspector Generals as a Certified Inspector General Investigator and Certification by
the Association of Fraud Examiners as a certified Fraud Examiner will be afforded to
OIG investigators at the discretion of the Inspector General. With almost 900 hotline
calls and each agent carrying between three to five active cases, the challenge of
addressing all investigations promptly remains. The remaining portion of the budget is
dedicated to operating costs, including case management software, computer
hardware and maintenance, and two fleet vehicles. In an ongoing effort to act as good
financial stewards of citizens' hard-earned tax dollars, we source all of our furniture
needs from the City and State Department of General Services' surplus supply of used
items and design our Annual Reports in-house.

What is the cost for each
resident of Baltimore
City in relation to our
Budget? $4.63 per person
OIG FY25 Budget
$2,663,158 divided by the
population of Baltimore
City, 575,000. The same
cost as an MTA Round
Trip Pass. $0.68 cheaper
than last year!

Return on Investment
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Special Agent

Special Agent

Special Agent

Special Agent

Isabel Mercedes Cumming
 Inspector General

Tianna Bond
Executive Asst.

Richard Mitchell
Asst. Inspector General

Operations/Hotline

Special Agent

Senior Special Agent

Matthew Neil
Deputy Inspector

General

Special Agent

Senior Special Agent

Ivan Quinones
Asst. Inspector 
General Admin

Bryan Bartsch
Asst. Inspector General

IT Operations

Chris Amberger
Ethics Director

Hotline Special
Agent

Nayshonn Bond
Ethics Officer

Anetra Moore
Special Asst. 

OIG Organizational Chart
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Complaint Received

Initial Review to
Determine OIG

Jurisdiction

OIG Jurisdiction

Preliminary Investigation
Formal Referral to

Internal or External
Agency

No OIG
Jurisdiction

Informal Referral

Case Closed
Convert to

Investigation

OIG Report Issued to
Administration for

Response

Public OIG Report
Issued with Response
from Administration

The OIG receives complaints daily. All complaints are
carefully evaluated to ensure they fall within the authority
of the OIG in accordance with its duty to root out fraud,

waste, and abuse of the City's financial resources. 

Complaints made to the OIG hotline often involve issues
related to Human Resources, such as personnel matters,

employment-related decisions, or discrimination. The OlG
does not normally investigate such claims unless the claims
involve financial matters. However, every attempt will be

made to assist a complainant by answering their questions
and/or referring them to the proper agency.

Formal Referral to
Internal or

External Agency

Filing a Complaint
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(443) 984-3476 
 1 (800) 417-0430

OIG.Baltimorecity.gov

FILE A REPORT
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n¾ª��t¾Á ù��ä�õ¦� Áù� �Ü� ÁÜ¦ªòªÜ¦ªÜt �ä¦y  äÛòõÁùª¦�ä·� ·Ávª�ÛªÛ�ªõù� t¾�t ävªõùªª� t¾ª
�t¾Á ù�C�w,  äÜt�ÁÜª¦�ÁÜ��õtÁ Õª�8 ä·�t¾ª��Áty �ä¦ª. n¾ª��t¾Á ù�C�w ªÜùuõªù�t¾�t ä··Á Á�Õù
�Ü¦� ªÛòÕäyªªù� ùªõvª� t¾ª� òu�ÕÁ �wÁt¾� ·�ÁõÜªùù� �Ü¦� ÁÜ¦ªòªÜ¦ªÜ ª� �y ¸u�õ¦ÁÜ¸� �¸�ÁÜùt
 äÜ·ÕÁ tù�ä·� ÁÜtªõªùt �Ü¦�ät¾ªõ� ÁÛòõäòªõ�  äÜ¦u t  äÜÜª tª¦�wÁt¾��Áty ªÛòÕäyÛªÜt. n¾ª
�t¾Á ù� C�w ¸ävªõÜù� Õä��yÁùt õª¸Áùtõ�tÁäÜ� �Ü¦� � tÁvÁty wÁt¾ÁÜ� t¾ª� �Áty. n¾ª� 2Üùòª täõ
)ªÜªõ�Õ� ùªõvªù��ù� t¾ª�ªx ä··Á Áä �xª utÁvª��Áõª täõ�ä·� t¾ª��t¾Á ù��ä�õ¦��Ü¦�¦ªùÁ¸Ü�tªù
�Ü� �t¾Á ù� �Áõª täõ , �t¾Á ù� Q··Á ªõ , �Ü¦� fòª Á�Õ� �ùùÁùt�Üt tä� t¾ª� ùt�··� ä·� t¾ª� �ä�õ¦. n¾ª
�ä�õ¦� �Ü¦� Átù� ùt�··� �õª�  äÛÛÁttª¦� tä� òõäÛätÁÜ¸� �w�õªÜªùù� ä·� t¾ª� �t¾Á ù� C�w,

ävªõùªªÁÜ¸�t¾ª�·ÁÜ�Ü Á�Õ�¦Áù Õäùuõª��Ü¦�Õä��yÁÜ¸�ùyùtªÛù��Ü¦�òõä ªùùªù , �Ü¦��ÜùwªõÁÜ¸

�ÕÕ� ªt¾Á ù-õªÕ�tª¦� ôuªùtÁäÜù� ·õäÛ� �Áty ä··Á Á�Õù , ªÛòÕäyªªù , �Ü¦�ÛªÛ�ªõù� ä·� t¾ª� òu�ÕÁ .

QÜª��t¾Á ù��ä�õ¦�òäùÁtÁäÜ�ùªÕª tª¦��y t¾ª�I�yäõ�¾�ù�õªÛ�ÁÜª¦�äòªÜ�·äõ�twä�yª�õù. 

The Ethics Board is an independent body comprised of five members that oversee the
Ethics Law, contained in Article 8 of the City Code. The Ethics Law ensures that officials
and employees serve the public with fairness and independence by guarding against
conflicts of interest and other improper conduct connected with City employment. The
Ethics Law governs lobbyist registration and activity within the City. The Inspector
General serves as the ex officio Executive Director of the Ethics Board and designates
an Ethics Director, Ethics Officer, and Special Assistant to the staff of the board. The
Board and its staff are committed to promoting awareness of the Ethics Law,
overseeing the financial disclosure and lobbying systems and processes, and answering
all ethics-related questions from City officials, employees, and members of the public.
One Ethics Board position selected by the Mayor has remained open for two years. 

%RDUG�RI�(WKLFVBoard of Ethics

1
Advisory
Opinion

1
Ethics

Complaint

935
FY24 Total
Requests

1,207
FY25 Total
Requests

Fiscal Year 25

Ethics Highlights

Helpdesk Requests by Category
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Secretary
 (Certified Public Accountant)

LaVonda Reed

CITIZEN ADVISORY
BOARD

Raymond White

Renée 
Hutchins Laurent
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Micheal Dowd

˷̣̦̒̕ ˶̩̞̟̖̣̒̚

Lauren DiMartino

CITIZEN ADVISORY
BOARD
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In September 2023, the Department of Justice (DOJ) provided information to the OIG
regarding allegations that an employee of the Department of Finance (DOF) was accepting
payments from customers in exchange for discounts and extensions on their tax sale
redemptions via payment app Zelle. The OIG discovered that the employee did, in fact,
accept payments and found discrepancies in their redemption paperwork. The OIG found
over 50 instances where the employee forwarded sensitive tax sale documents, including
bills, deeds, screenshots, and check scans, to their personal email address. DOJ’s
investigation of the criminal matter resulted in a guilty plea. The OIG additionally found
there was a lack of audit logs and security features in the DOF mainframe. In response, DOF
is in the process of implementing a new system with additional security features. The
employee was incarcerated by the DOJ for four years for this and other frauds.  

The OIG received a complaint about unsafe and unsanitary conditions at the Baltimore City
Recreation and Parks (BCRP) location on Washington Blvd. Many of the workers assigned to
this site are laborers or maintenance employees and work outside of the building. The OIG
noted that the facility had an ongoing rodent infestation, and the employees did their best to
clean up after the rodents. They also noted that the entrance of the office building had
missing floor tiles, in the staff break area, the lights were not working, ceiling tiles were
missing, the door panels as well as windows were broken, and there was exposed electrical
wiring and ceiling insulation. The facility’s Maryland Department of Agriculture Pesticide
Public Agency Permit, as well as its Certificate of Inspection were both expired in 2015 and
2017. To wash off pesticides, inside the building is a shower for employees, but the OIG
noted that the shower was inoperable. The exit door from the break room was blocked, and
there was another door with a missing handle and a padlocked exterior. In the back of the
building, there were dozens of used tires, empty water containers, and a leaking hose. In an
unlocked garage, there was mildew on the ceiling and equipment left susceptible to theft or
vandalism.

UNSAFE AND UNSANITARY

ZELLE AND THE CITY

�4F8Fɒɰʂɴʂ
LMR?@JC
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An investigation by the OIG found that the City overpaid $460,920 for meals at a
homeless shelter because both the shelter vendor and the hotel owner were paid for the
same meals. The City had a contract with a hotel owner to rent 123 rooms from their
hotel and provide 3 meals daily, charging $6 per meal. However, after the shelter
provider changed its meal service provider, both the vendor and the hotel invoiced the
City for the meals. Records showed the City paid both the shelter vendor $643,220.10
and the hotel owner $460,926 for the same meals. Miscommunication, staff turnover,
and confusion led to the mistake. The hotel owner is no longer working with the
Mayor’s Office of Homeless Services (MOHS), and the City updated its policies to
prevent similar situations. The OIG has turned over the case to the City’s Law
Department.

MEAL SERVICE MAYHEM

�4F8Fɒɰʂɴʂ
LMR?@JC
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FICTICIOUS EMPLOYEES

The OIG received several complaints stating that the
Mayorʒs Office of Neighborhood Safety and Engagementʒs
(MONSE) Safe Streets Program contracts included fake
employee names and were provided to the Board of
Estimates (BOE) on the contract approval papers.
Investigations found that MONSE employees sent out
multiple emails to contractors using fake employee names
for contracts submitted and later approved by the BOE. The
OIG then found 26 names that could not be verified.
Additionally, the OIG could not find any relevant records to
prove that 9 employee names were real people. The OIG
gave their findings to law enforcement and recommended
that MONSE and Audits meet to review the best ways to
submit contracts to the BOE when there are empty positions
available. The OIG did not find evidence indicating that
invoices with fictional names were paid.
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CAUGHT SLACKING

An OIG investigation revealed that the Mayorʒs Office of
Neighborhood Safety and Engagement (MONSE) and the

Baltimore City Health Department (BCHD) were using Slack
(a third-party communication platform), even though the City

had officially transitioned to Microsoft Teams. MONSE
claimed Slack was approved by BCIT for communicating with

community members, but evidence showed it was used for
internal messages. The City paid $12,156.43 for MONSEʒs

Slack subscription from July 2021 to December 2024. BCIT
staff were worried about third-party software like Slack,

WhatsApp, and Signal, because of problems with accessing
data, storage, and security. The OIG recommended that the
City ban the use of these apps without BCIT approval and

proper setup. Moreover, the Law Department should then be
informed of third-party communication use to ensure effective

responses to Maryland Public Information Act requests.
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C O M M U N IT Y  I M PAC T
The OIG is here to look out for the people of the
City. The OIG’s job is to make sure local government
is working honestly, fairly, and responsibly for
everyone. When the OIG investigates concerns of
waste, fraud, and abuse, it’s not just about fixing
problems; it’s about protecting Baltimore Citizens’
tax dollars, supporting City workers, and helping
Baltimore grow stronger. By working together with
the community, the OIG aims to build trust and
create a government that truly serves its residents!

Speaking out!

Inspectors Generals Unite!
In the state of Maryland, there are only three local
Inspector Generals: pictured here, left to right, Kelly
Madigan for Baltimore County, Isabel Mercedes
Cumming for Baltimore City, and Megan Davey
Limarzi for Montgomery County. Maryland’s
Inspectors General make it their goal to ensure the well-
being of their local communities. Though they often
face struggles and hardships in forms of political
pushback or limited resources, they remain committed
to promoting transparency, accountability, and
efficiency within local government operations.
Inspectors General continue to serve as vital watchdogs
for their communities!

The OIG plays a critical role in ensuring
accountability and fairness across public
agencies. Recently at a City Council oversight
hearing, DPW employees testified about safety
concerns and workplace culture, shedding
light on the challenges they face. By listening
to workers and examining agency practices,
the OIG helps protect both employees and the
public, working to build a government that
operates with integrity and respect for its
workforce.





This year’s annual report is dedicated to

the memory of DPW Solid Waste

Worker, Ronald Silver II


