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Newsletter

Greeting Chapter Members,

Message from lllinois AlG Chapter

Communications Committee The AIG lllinois Chapter will hold its fall training seminars
Nick Infusino, Assistant Inspector on December 5th and 12th, 2025. The seminars will cover
General, Chic,;ago Board of Education  important topics including artificial intelligence, financial
Office of Inspector General crimes investigations, and a recent City of Chicago
Melissa Villa. Deputy Inspector program audit. Keep your calendars clear and be on the
General IT a,nd A%alil/ticspCity of lookout for registration information in the coming weeks.

Chicago Office of Inspector General We hope to see you there!

Bradley Snyder, Associate General

Counsel, City of Chicago Office of Upcoming lllinois Chapter board meetings: December 4,

Inspector General 2025. Simply email Board President Kathryn Richards at
krichards@thecha.org to be added to the Outlook calendar
invite list.

Former Suburban School Superintendent, Former CPS
Principal, and Two Others Charged in Federal Indictment
Alleging Fraudulent Contracts and Kickback Scheme

A joint investigation by the U.S. Attorney’s Office for the
Northern District of lllinois, the FBI, the Office of Inspector
General for the U.S. Department of Education, the IRS, and the
Office of Inspector General for the Chicago Board of Education
resulted in charges against four individuals, including a former
CPS principal and a current CPS employee, who allegedly
engaged in kickback schemes and fraudulent contracting with
respect to purported services for Evanston/Skokie School
District 65.

The CPS OIG's press release regarding this matter is
available here. Local news coverage can be found here.
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CHA Office of Inspector General 2025 Q3 Report: No Fraud
Zone

The Chicago Housing Authority (CHA) Office of the Inspector
General (OIG) has been getting real results with the convictions
of three HCV participants for fraud and $345,531 in restitution to
the CHA. We also ensured the indictments of a voucher holder
who owns and operates two home health care businesses in
Minnesota and another who lives in a house she owns with her
husband. Neither participant qualified for their voucher, and
concealed these facts from the CHA.

This quarter, the OIG received 334 complaints. Of those, 147
were referred to CHA departments and external agencies. OIG
opened 8 new investigations. The OIG Audit team also
completed a review of the CHA's Home Ownership program and
found several indicators of program success.

Read more here
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The lllinois Tollway OIG Semi-Annual Summary Activity
Report

The lllinois Tollway, Office of the Inspector General released its
most recent Semi-Annual Summary Activity Report on
September 30, 2025. The report, as well as previous Semi-
Annual Summary Activity Reports and Redacted Investigative
Summary Reports, are available online here (see “OIG Reports”
section of webpage).
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Cook County Independent Inspector General 2025 Q3
Report

The Cook County, Office of the Independent Inspector General
released its Quarterly Report for the third quarter of the year on
October 15, 2025. The report is available online here.
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City of Chicago OIG Releases Third Quarter 2025 Report

This quarterly report provides an overview of the operations of
the City of Chicago Office of Inspector General (OIG) from July
1, 2025 through September 30, 2025.

This quarter, OIG received 2,869 new intakes. Of OIG’s 306
active misconduct investigations at the close of the quarter, 256
are into City employees; 26 into elected officials; 19 into
contractors, subcontractors, and persons seeking contracts; and
five into others. The nature of allegations ranges from criminal
and ethics violations to fraud, retaliation, and more. Of the 12
sustained administrative cases reported in this quarter, fully one
third of them involve allegations that a subject failed to
cooperate with an OIG investigation, as legally required to do by
the Municipal Code of Chicago (MCC).

Read more here

Audit of Chicago Fire Department’s Annual Fire Prevention
Inspections and Tests

The City of Chicago Office of Inspector General (OIG)
conducted an audit of the annual inspection and testing
processes of the Chicago Fire Department's (CFD) Fire
Prevention Bureau (FPB).

OIG concluded that FPB does not fulfill its annual inspection and
testing mandates. This increases the risk that it will not discover
hazardous conditions that could increase the risk of harm to
building occupants and first responders. Fundamental issues
with organizational strategy and procedures—as well as the
quality of FPB’s data—Ilimit FPB’s ability to ensure that buildings
from hospitals to hotels to high-rises are safe places to work,
visit, and live.

Read more here

Second Follow-up to OIG’s Second Audit of the Chicago
Fire Department’s Fire and Emergency Medical Response
Times

The City of Chicago Office of Inspector General (OIG) has
completed a second follow-up to its October 2021 audit of the
Chicago Fire Department’'s (CFD) fire and emergency medical
response times. Based on CFD’s responses, OIG concludes
that CFD has not implemented corrective actions related to the
audit findings.

The purpose of the 2021 audit, OIG’s second on the topic
following a first audit in 2013, was to determine whether CFD
had goals for fire and emergency medical services (EMS)
response times consistent with state and national standards and
whether CFD response times in fact met those standards.
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OIG found that CFD had not implemented performance
management strategies that would allow it to evaluate fire and
EMS response times in alignment with best practices, nor had
the Department remedied data issues first identified by OIG in
2013.

Read more here

Recommendations to Reopen Chicago Police Department
Misconduct Investigation

Pursuant to the Municipal Code of Chicago (MCC) § 2-56-230(c)
(ii), the Public Safety section of the City of Chicago Office of
Inspector General (OIG) conducts reviews of individual closed
disciplinary investigations conducted by the Civilian Office of
Police Accountability (COPA) and the Chicago Police
Department's (CPD) Bureau of Internal Affairs (BIA). Based on
those reviews, OIG may make a recommendation to reopen the
investigation to address a deficiency materially affecting its
outcome.

For September and October of 2025, OIG recommended that 23
investigations be reopened. For more information on
recommendations and outcomes, please visit Igchicago.org.

Follow-up to OIG’s Evaluation of Fairness and Consistency
in the Disciplinary Process for CPD Members

The Public Safety section of the City of Chicago Office of
Inspector General (OIG) has completed a follow-up to its June
2022 evaluation, Fairness and Consistency in the Disciplinary
Process for Chicago Police Department (CPD or the
Department) Members. In its 2022 report, OIG evaluated the
policies and procedures of CPD’s Bureau of Internal Affairs
(BIA), the Civilian Office of Police Accountability (COPA), and
the Chicago Police Board in recommending and reviewing
discipline for sustained allegations of misconduct by CPD
members. OIG made recommendations for corrective actions to
the evaluated agencies and to the Department of Law (DOL). In
this follow-up, OIG assesses the corrective actions taken by the
agencies in response to each recommendation.

Read more here

Advisory on Regulating the Conduct of City Council
Members

The Municipal Code of Chicago (MCC) grants the Office of
Inspector General (OIG) the authority to investigate misconduct
by Alderpersons, as elected officers of the City, pursuant to
MCC §§ 2-56-030(b) and -050(a)(1). The specific redressable
misconduct by Alderpersons which OIG can investigate,
however, is limited. In contrast to City employees, Alderpersons
are not subject to the City of Chicago Personnel Rules or the
City’s Diversity and Equal Employment Opportunity Policy.
Alderpersons are, of course, subject to criminal laws, and OIG is
empowered to participate in investigations into criminal
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misconduct by Alderpersons pursuant to MCC §2-56-030(j). The
only administrative sanction OIG can pursue for Aldermanic
misconduct which falls short of criminal conduct, however, is a
finding of probable cause for a violation of the City of Chicago
Governmental Ethics Ordinance (GEO) from the Chicago Board
of Ethics (BOE). This leaves significant potential misconduct
which may fall outside those specific categories enumerated in
the GEO and therefore may not be subject to investigation by
OlG.

Read more here

Audit of the Chicago Department of Public Health’s Mental
Health Equity

The City of Chicago Office of Inspector General (OIG)
conducted an audit of equity in the provision of mental health
services as reflected in the Chicago Department of Public
Health’s (CDPH) Mental Health Equity Initiative (MHEI) network.
The objective of OIG’s audit was to determine the extent to
which MHEI mental health sites provide equitable and integrated
care.

OIG concluded that CDPH is supporting equitable and
integrated mental health services for Chicagoans through the
MHEI network, which includes Mental Health Centers operated
directly by the City (“City-run”) and those operated by nonprofit
organizations contracted by the City (otherwise known as
“delegate agencies”). However, to improve access to these
services, CDPH should further integrate City-run Mental Health
Centers and delegate agencies as one network, provide
consistent administrative guidance, and improve the
completeness and alignment of data across recordkeeping
systems at its Mental Health Centers.

Read more here

Which City vendor has received the largest total approved
amount across all new City contracts so far this year?

Among all City of Chicago vendors, FH Paschen SN Nielsen &
Associates, one of the City’s construction vendors, has received
the most total approved amount for new City contracts as of July
22, 2025, with initial agreements totaling up to $725 million for
four contracts.

For more information view the City Annual Appropriations
dashboard.

Stay Connected With The City of Chicago Office of
Inspector General!

Subscribe to the OIG bulletin for the latest oversight insights and
more.

Subscribe here
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.4 job postings

City of Chicago Office of Inspector General

Attorney

lllinois Department of Children and Family Services Office of the
Inspector General

Program Assistant — Criminal Background Research (Chicago or Springfield)

City Colleges of Chicago Office of the Inspector General

Investigator Il

lllinois Secretary of State Office of Executive Inspector General

Investigator Il (Springfield)

The OIIG’s Efforts to Obtain a Budget Floor
An OpEd by Cook County IG Tirrell Paxton
The Cook County Office of the Independent Inspector General (OIlIG) is currently

working to obtain complete political independence and adequate funding for the office
with an Ordinance amendment for a budgetary floor. This measure would serve to
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address inadequate funding and political independence. An OIG should determine its
own staffing and the work it must perform without any political interference in fact or
appearance.

Efforts for a Budget Floor

The OIIG was created in 2007 in part to investigate allegations of unlawful political
discrimination and monitor the internal controls implemented to prevent such activities.
Before that time, elected officials, administrators and other governmental hiring
apparatuses openly discriminated against potential contractors and employees for
political reasons with impunity. The OIIG was created after the legendary Michael
Shakman commenced litigation against the City of Chicago and Cook County
government to dismantle corruption in the form of political patronage — the notion that
“‘we don’t want nobody nobody sent.”

Since November 2024, the Cook County Inspector General (the “IG”) has appeared
before the Board of Commissioners three times to request an amendment to the OIIG
Ordinance to implement a budgetary floor (the “Amendment”). Michael Shakman, Dr.
Dick Simpson, and Alisa Kaplan (Reform for lllinois) have also appeared and made
statements in support of the Amendment. Although the draft Amendment was modeled
after the City of Chicago’s budgetary floor, the Cook County Administration has
categorically rejected the Amendment, claiming that the County should be flexible with
its budget — essentially to retain the right to cut the OlIG’s budget at will.

The OIIG has also experienced attempted political interference in its staffing decisions.
Employees of the County’s Department of Budget and Management (“Budget”) initially
sought to direct which OIIG positions would be funded. Fortunately, the OIIG’s budget
proposal for five additional staff, including positions in the Shakman and Compliance and
Program Review Divisions, was ultimately allowed to proceed.

Inadequate Funding

Although the OIIG is budgeted to receive an additional five staff for fiscal year 2026, the
OIlIG remains severely underfunded and vulnerable to political interference. In fact, the
OIlIG is the lowest funded OIG in the Chicago metropolitan area, including the State of
lllinois, based on a percentage of OIG’s budgets compared to the overall government
body’s budget. The OIIG has had about the same number of staff since its inception,
despite the fact that Cook County’s budget tripled in size during that same period. Based
on the fiscal year 2025 budget, there is approximately one OIIG staff for every 1,000
Cook County employees. The result of such low funding is that the OIlIG has struggled
to address waste, mismanagement and systemic fraud in Cook County government with
only one person dedicated to its Compliance and Program Review Division.

The OIIG’s budget should be considered an investment, not a cost. The OIIG’s
recommendations have helped the County healthcare system save approximately $229
million in claim denials since its reports were released in 2018 and 2019. Additionally, the
OllIG’s recommendations prompted the County healthcare system to implement a
budgetary mechanism that ensures Stroger Hospital receives remuneration for services
to CountyCare members.[1] The County healthcare system has tracked $1.9 billion in
internal capture from the Affordable Care Act since 2019 through 2024.

Action Needed


https://opendocs.cookcountyil.gov/inspector-general/proposed-legislation/Proposed_Amendment_OIIG_Sec_2_281_Establishment.pdf

The OIIG needs support from different stakeholders to prevail in this struggle for political
independence and adequate funding. This is also an opportunity to create a unified front
for all OIGs, especially at a time when federal inspector generals have been summarily
released from their positions. The OIIG is proud to state that the national Association of
Inspectors General supported the Amendment with a letter to the County Board of
Commissioners and Administration. Now is the time for individual OIGs to also support
these efforts. Furthermore, we should begin a new path forward and help each other
maintain our independence, adequate funding, and even achieve protection from
retaliation for our work.

If this message resonates with you and you have a desire to join this struggle for OIG
political independence, you can help the OIIG by forwarding this information to other
organizations you may belong to and asking them to provide their support to the OIIG in
an email or letter. Professional, religious, civic and leisure organizations all have
powerful voices. Please, let these voices be heard for a great cause.

Biography

Tirrell J. Paxton was appointed as the Independent Inspector General for the Office of
the Independent Inspector General of Cook County in June 2024. Mr. Paxton is also an
adjunct professor teaching Employment Law at the University of lllinois at Chicago
College of Law. Mr. Paxton previously served as Deputy Inspector General of the OIIG
Compliance & Program Review Division from January 2010 until June 2024. Before
joining the OIIG, Mr. Paxton held positions as an auditor and senior fraud investigator at
Ernst & Young, LLP, an associate attorney at DLA Piper Rudnick, and a Law Clerk for the
Honorable Judge Ronald Barliant of the United States Bankruptcy Court for the Northern
District of lllinois. Mr. Paxton holds an accounting degree from Jackson State University
and a J.D. from the University of Michigan Law School. He is a Certified Public
Accountant (CPA), Certified Fraud Examiner (CFE) and Certified Inspector General
(CIG).

[1] CountyCare is Cook County’s implementation of the Medicaid expansion pursuant to the Affordable Care Act.
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