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Message from Kathryn Richards
Illinois AIG Chapter Board President
 
Inspector General for the Chicago Housing
Authority

Dear fellow members of the Illinois AIG Chapter,
 
This is a particularly active time for our chapter.
First, I am happy to say that the Illinois Chapter has
reached an all-time high of 364 members, and we
are the second-largest AIG chapter. We are proud
to have the AIG Institute happening here in Chicago
next week and look forward to seeing many of you
at the Institute’s Networking Event on Tuesday,
August 15, 2023, 6-8 p.m. at the Hyatt Regency,
Chicago. 

We are also hard at work planning the Chapter’s
Fall Training webinars for late September. Keep an
eye out for the registration email. Finally,
registration is still open for the AIG’s Fall
Conference in New York City this October. I hope to
see many of you there as well!

Below you will find job openings, highlights of some
of the excellent work from our member agencies,
and an insightful guest post about telehealth fraud
from one of our members.

 

The AIG Illinois Chapter Board's remaining 2023 meetings
will be held at 10 AM on October 11th and December 6th.

 
Meetings are hybrid, with a virtual and in person option at the OEIG office

at 69 W. Washington. The Board welcomes members’ involvement and ideas.

If you are interested in attending, email us at ilchapaig@gmail.com.

 

http://inspectorsgeneral.org/illinois/
mailto:ilchapaig@gmail.com


CHA OIG Releases Second Quarterly Report of 2023
The second Quarter Report for 2023 summarizes OIG investigations,
restitutions, criminal indictments, and our most recent audits, activities
and reports. Highlights include:
 
Four cases resulted in 1 indictment and 3 criminal convictions, with 3
defendants ordered to pay a total of $569,925.32 in restitution to the
CHA.
 

The Housing Choice Voucher (HCV) Abatement Process Audit
reviewed the process used to enforce HCV inspections and repairs
and identified areas for improvement.
 

Three management advisories that resulted in recommendations to
improve HCV quality control, preemptive fraud monitoring within
CHA’s procurement and contracts, and better oversight of employee
participation in CHA housing programs.
 
 
Read more here

 

Audit of the CHA's Housing Choice Voucher Abatement Process
The CHA OIG audited the HCV Abatement process, which stops rent
payments to landlords that fail to correct inspection violations. The
audit found the HCV Abatement process is largely working well but
identified areas for improvement in data integrity and quality control to
avoid unnecessary errors, particularly those resulting in tenants living
in substandard housing for an extended period of time.
 
Read more here

 

 

 

 
OIG Releases Second Quarter Report for 2023
The City of Chicago Office of Inspector General (OIG) released its
public report for the second quarter of 2023. In this quarter, OIG
reported the first-ever finding of probable cause in an OIG Ethics
investigation of a sitting member of City Council. In the last 10 years,
OIG has successfully pursued a finding of probable cause in 13 Ethics
investigations. Three of those were in this quarter alone.
 
Read more here

 

Enforcement of Chicago Police Department's Rules Requiring
Members to Report Misconduct 
The Public Safety section of the Office of Inspector General (OIG)
conducted an inquiry into the enforcement of the Chicago Police
Department’s (CPD or “the Department”) Rules 21 and 22, which
prohibit CPD members from “[f]ail[ing] to report promptly to the
Department any information concerning any crime or other unlawful
action,” and from ”[f]ail[ing] to report to the Department any violation of
Rules and Regulations or any other improper conduct which is 
contrary to the policy, orders or directives of the Department.”
 
OIG found the following: CPD informs members of their duty to report
misconduct during recruit training but does not formally reinforce this
requirement through ongoing training or messaging. Consent decree
provisions and CPD directives inhibit effective enforcement of Rules
21 and 22 and contravene best practices by establishing that certain
methods of reporting do not satisfy members’ duty to report
misconduct. COPA and BIA do not consistently pursue violations of
Rule 21 and Rule 22, which compromises enforcement of the rules,

http://cha-assets.s3.us-east-2.amazonaws.com/s3fs-public/2023-07/CHA%20OIG%20Quarterly%20Report%20Q2%202023%20(F).pdf
http://cha-assets.s3.us-east-2.amazonaws.com/s3fs-public/2023-07/CHA%20OIG%20Quarterly%20Report%20Q2%202023%20(F).pdf
http://cha-assets.s3.us-east-2.amazonaws.com/s3fs-public/2023-05/OIG%20Audit%20of%20CHA%20HCV%20Abatement%20Process%2005.10.2023_0.pdf
http://cha-assets.s3.us-east-2.amazonaws.com/s3fs-public/2023-05/OIG%20Audit%20of%20CHA%20HCV%20Abatement%20Process%2005.10.2023_0.pdf
https://www.facebook.com/thechaoig
https://twitter.com/thechaoig
https://www.linkedin.com/company/cha-office-of-the-inspector-general/mycompany/?viewAsMember=true
https://igchicago.org/2023/07/14/quarterly-report-second-quarter-2023/
https://igchicago.org/wp-content/uploads/2023/07/OIG-Quarterly-Report-Second-Quarter-2023.pdf
https://igchicago.org/2023/08/03/enforcement-of-chicago-police-departments-rules-requiring-members-to-report-misconduct/


and inhibits any thorough analysis of failures to report—on the part of
individual members or agency-wide
 
Read more here

 

Community Police Mediation Pilot Program 
The Public Safety section of the Office of Inspector General (OIG)
conducted an inquiry into the City of Chicago’s pilot non-disciplinary,
complainant-involved mediation program for misconduct complaints
against members of the Chicago Police Department (CPD) made by
members of the public. OIG’s analysis of the community-police
mediation pilot program raises questions for further consideration as
the program is modified and implemented after the conclusion of the
pilot. 
 
Read more here

 

Final Report: Chicago Police Department's Search Warrants
Process
The Public Safety section of the Office of Inspector General (OIG)
conducted an inquiry into search warrant processes by the Chicago
Police Department (CPD). In this final report, OIG describes various
dimensions of CPD’s search warrant practices over the last several
years, and assesses the extent to which CPD’s draft policy revisions
may address some of the shortcomings observed. 
 
Read more here

 

Second Follow-up to OIG Department of Human Resources
Employee Performance Evaluation Audit 
The City of Chicago Office of Inspector General (OIG) completed a
second follow-up to its October 2020 audit of the Department of
Human Resources’ (DHR) management of the performance
evaluation process for City employees. Based on DHR’s responses,
OIG concludes that DHR has partially implemented two of the six
corrective actions related to the audit findings and has not
implemented the remaining four.
 
Read more here

 

Follow-up To OIG’s Audit of DSS Commercial and High-Density
Recycling Enforcement
The City of Chicago Office of Inspector General (OIG) has completed
a follow-up to its December 2020 audit of the Department of Streets
and Sanitation’s (DSS) enforcement of recycling requirements for
commercial and high-density residential buildings (i.e. those with five
or more units). Based on DSS’s responses, OIG concludes that DSS
has fully implemented two corrective actions, partially implemented
one corrective action, and has not implemented four corrective actions
related to the audit findings.
 
Read more here

 

Audit of Chicago Department of Public Health's Construction and
Demolition Debris Recycling Enforcement
The City of Chicago Office of Inspector General (OIG) conducted an
audit of the Chicago Department of Public Health’s (CDPH)
enforcement of the City’s construction and demolition (C&D) debris
recycling ordinance. OIG concluded that CDPH does not ensure that
contractors comply with C&D debris recycling requirements. CDPH
cannot determine the extent of contractors’ compliance or identify
contractors who do not follow the requirements. Nor can CDPH
calculate the C&D debris recycling rate for inclusion in the Citywide
diversion rate. Additionally, the City does not meet the MCC
requirements related to expenditures from the construction/demolition
debris management fund. The City, therefore, cannot determine
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whether it used the $1,192,550.21 collected between January 1, 2017
and July 1, 2021, in a manner that complies with the MCC.
 
Read more here

 

OIG Public Safety Section 2022 Annual Report
The Public Safety section of the Office of Inspector General (OIG)
released its annual report. The report provides a detailed accounting
of work published by the Public Safety section in 2022 and an
analysis of 2022 data. 
 
Read more here

 

OIG Report On Investigations of Sexual Misconduct Allegations
Against Chicago Police Department Members 2022
The Office of Inspector General’s (OIG) Public Safety section is
required to “review and analyze” closed sexual misconduct
investigations involving complaints “against a [Chicago Police
Department (CPD)] member alleging conduct against a non-CPD
member.” As a result of this annual analysis, OIG recommended that
Bureau of Internal Affairs (BIA) and Civilian Office of Police
Accountability (COPA): (1) ensure that the automatic notification
process through CMS created to notify OIG of qualifying
investigations that have reached a final disciplinary status is working
as designed and that the notification process is internally audited for
compliance; and (2) adequately document explanations for the lack of
investigative activity within the investigative file. Additionally, BIA and
COPA should prioritize these investigations over less serious
allegations. 
 
Read more here

 

OIG Enforcement of the Chicago Police Department's Rule
Against False Reports
The Public Safety section of the City of Chicago Office of Inspector
General (OIG) has conducted an inquiry into the enforcement of the
Chicago Police Department’s (CPD) Rule 14, which prohibits CPD
members from “[m]aking a false report, written or oral.” OIG found
structural failures in Chicago’s police accountability system allow CPD
members with Rule 14 histories to remain in positions with duties that
depend upon their truthfulness and credibility. Gaps in current BIA and
COPA policies and practices contribute to the underenforcement of
Rule 14.
 
Read more here

 

Recommendations to Inform and Improve Storage and Labeling
of Body Worn Camera Footage 
The Public Safety section of the Office of Inspector General (OIG)
conducts reviews of individual closed disciplinary investigations
conducted by the Civilian Office of Police Accountability (COPA) and
the Chicago Police Department’s (CPD) Bureau of Internal Affairs
(BIA). Over the course of OIG’s review of closed disciplinary
investigations, programmatic inquiries, and its own investigations into
allegations of police misconduct, OIG has encountered instances in
which footage captured by CPD members’ body worn cameras (BWC)
was mislabeled in the web-based repository in which it is stored. This
mislabeling of BWC footage impacts the ability of both CPD and
Chicago’s police accountability agencies to locate and retrieve all
footage from an event, thereby compromising disciplinary and criminal
investigations and jeopardizing the City’s ability to meet its legal and
constitutional obligations to disclose information.
 
Read more here

 

Advisory on Interdepartmental Coordination and the City's AO
Position 
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The City of Chicago Office of Inspector General (OIG) has found a
number of areas of inefficiency and ineffectiveness in City government
attributable to poor or inadequate coordination among City
departments. In a January 27, 2023 letter to the Mayor’s Office, OIG
advised of these findings and noted that the Municipal Code of
Chicago requires that the Mayor appoint for confirmation by the City
Council an administrative officer, among whose statutory duties is
coordination among City departments. That position has not been
filled during the present mayoral administration or during any recent
predecessor administration.
 
Read more here

 

 

 

 

Guilty Verdicts in Chicago Cook County Medicaid Fraud Case 
The Illinois Department of Healthcare and Family Services Office of
Inspector General made a criminal referral to the Illinois Attorney
General’s Office and the Illinois State Police that resulted in
convictions in June 2023 of the owner of a medical equipment
company, and the company’s biller, for defrauding the State of Illinois
out of more than $100,000 in Medicaid funds related to claims for
diabetic supplies that were never provided to patients.
 
Read more here

 

 

 

AIG Certified Inspector General Institute
August 14, 2023 - August 18, 2023

Hyatt Regency, 151 E. Wacker Dr., Chicago, IL
 
Tuesday, August 15, 2023, 6 PM, AIG Illinois Chapter is co-hosting an
in-person networking event for all chapter members at the Hyatt
Regency.
 
Register Here

 

2023 AIG Annual Training Conference
October 4, 2023 - October 6, 2023

The Association of Inspectors General (AIG) is proud to present the
2023 Annual Training Conference – Innovation and the Future of
Oversight.
 
Registration is now open for the 2023 Association of Inspectors
General Annual Training Conference. Early Bird ticket discount ends
on August 18. 
 
The conference will take place at The New Yorker Hotel in midtown
Manhattan.
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Register Here
 

City of Chicago Office of Inspector General
 

Investigator III
Forensic Data Analyst

Director of Diversity, Equity and Inclusion
 

 

Chicago Board of Education Office of Inspector General
 

Staff Attorney - Sexual Allegations Unit
Chief Investigator - Sexual Allegations Unit

Intake Specialist - General Investigations Unit
Senior Investigator - General Investigations Unit

 

Illinois Department of Healthcare and Family Services Office of
Inspector General

 
Staff Assistant

Supervisor of Data Analysis for Investigations
Chief Managed Care Program Integrity Coordinator
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Telehealth Changed the Landscape 

By Lisa Castillo - Lisa.Castillo@illinois.gov
Illinois Department of Healthcare and Family Services, Office of Inspector General
 
The recently ended Public Health Emergency (PHE) resulting from the COVID-19 pandemic
impacted Offices of Inspectors General and how we conduct government oversight in a myriad
of ways. This is especially true for the Illinois Department of Healthcare and Family Services
Office of Inspector General (HFS-OIG), which is charged with ensuring integrity in Illinois’ $30
billion Medicaid program. Developing an audit plan became especially challenging as
healthcare regulations and fraud schemes were rapidly changing during the PHE. Knowing
when each new policy was implemented is essential to a viable audit and knowing where to
devote resources for greatest impact can be a challenging determination. During the PHE,
telehealth proved to be an area both of significant change and high risk to the Medicare and
Medicaid programs.
 
Prior to the PHE, telehealth policy evolved slowly with the passage of the Medicare Access and
CHIP Reauthorization Act of 2015 (MACRA) and the 2016 passage of the 21st Century Cures
Act (the “Cures Act”). While MACRA required studies on Electronic Health Records (EHR)
technology for telehealth and remote patient monitoring, the Cures Act went further, requiring
the Centers for Medicare & Medicaid Services (CMS) to provide Congress with research on
telehealth expansion and barriers to that expansion. It required quantitative and qualitive
research on telehealth payments for Medicare, private health insurance plans, and fee-for-
services programs. Through this research, Congress sought to expand the eligible originating
sites; recognize telemedicine as a safe, effective, and quality method; and involve clinically
appropriate medical standards. Certain Cures Act provisions were set to go into effect on
November 2, 2020, but that date was extended to April 5, 2021, due to the global pandemic.
 
On January 31, 2020, the Secretary of the U.S Department of Health & Human Services (HHS)
declared the PHE effective January 27, 2020 in the U.S. On March 11, 2020, the World Health
Organization (WHO) officially declared COVID-19 a global pandemic. CMS responded by
issuing many federal COVID-19 flexibilities within a matter of weeks, including one for
telehealth. Most states’ Medicaid agencies quickly followed suit. In the first two months of the
telehealth expansion, telehealth services resulted in $6 million in Medicare payments. By the
end of 2020, payments rose to $3.2 billion and remained high in 2021. Expansion of telehealth
increased access and improved healthcare outcomes as documented in the Department of
Justice’s FY23 Budget and performance plan. With the influx of funding, increased waivers, and
lack of oversight, radical shifts in billing patterns triggered novel fraud schemes that continue to
place a burden on the healthcare system.
 

mailto:Lisa.Castillo@illinois.gov
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One major change that contributed to this increase in fraud schemes was the waiver for online
telehealth prescriptions. Online prescriptions are subject to the Ryan-Haight Online Pharmacy
Prescription Act of 2008 (Ryan-Haight Act).  The Ryan-Haight Act required that physicians have
an initial in-person visit with the patient before a prescription for a controlled substance was
written. Thereafter, visits could be virtual. There were several exceptions to the Ryan-Haight
Act, one being the declaration of a public health emergency declared by the HHS Secretary
under section 319 of the Public Health Service Act. Thereafter, the Drug Enforcement
Administration (DEA) loosened certain requirements to permit physicians to prescribe controlled
substances based on a telemedicine visit. The PHE waiver allowed medical practices to enroll
new patients and treat them entirely via telehealth including prescribing controlled substances.
According to the Medical Liability Insurer, this waiver alone increased telehealth visits in 2020 to
52.7 million Medicare recipients.
 
These changes triggered a series of fraud schemes by telemarketer telehealth companies. The
common elements in these schemes were the aggressive targeting of Medicare and Medicaid
recipients and incentivized payments to physicians and pharmacies. In these schemes, the
telemarketer would refer the patient to a physician with whom they had no prior relationship.
Those physicians would order unnecessary durable medical items or prescriptions and submit
the orders or prescriptions to pharmacies to be filled. Not only did these schemes result in
possible violations of anti-kickback laws but also created the potential for patient harm from
corrupted medical decision-making and inappropriate over-utilization.
 
To combat these schemes, the Department of Justice (DOJ), HHS, and the HHS Office of
Inspector General (HHS OIG) worked diligently to educate public and private program integrity
units and medical professionals. HHS OIG issued seven workplans and a Special Fraud Alert to
address the telehealth program integrity risks. This is rare, as only 12 special fraud alerts have
been issued in the last 29 years. In the fraud alert, practitioners were notified to “exercise
caution when entering into arrangements with purported telemedicine companies.”
 
The DOJ also targeted telemarketer telehealth companies in their investigations. In 2021, the
DOJ announced “Operation Happy Clickers” with an alleged loss of $7.3 million to Medicare. It
was dubbed operation “happy clickers” because of the practitioners’ habits of approving orders
with little to no review. In 2022, the DOJ announced a nationwide coordinated law enforcement
action, whereby they charged dozens of medical professionals working with fraudulent
telemedicine and digital medical technology companies for a $1.2 billion loss in healthcare
fraud.
 
With the end of the PHE, the DEA in concert with HHS, issued a proposed rule that would roll
back many of the telehealth waivers for prescriptions of controlled substances and potentially
reinstate the requirements of the Ryan-Haight Act. The aim of this rule was to reduce improper
prescribing that boomed during the pandemic. However, these waivers have made life easier for
many patients, including those living in rural areas, those trying to access mental health
providers, those in hospice, and anyone seeking the convenience of accessing medical
treatment without needing to take off time from work or school. Not surprisingly, the proposed
rule change had an overwhelming response, with over 38,000 comments most of which were in
opposition to the roll back of flexibilities. With this, the effective date for the rule change was
extended from May 11, 2023 until November 11, 2023. For patients who are already seeing a
physician via telemedicine, the rule was further extended to November 11, 2024.
 
For HFS-OIG, the audit work for post-compliance medical payment reviews is just beginning.
HFS-OIG is conducting research on telehealth policies, changes, risks, and fraud schemes to
finalize a robust audit plan with targeted oversight, while assisting OIG investigators in cases
with indications of criminal liability. This work arising out of the PHE will continue for years to
come and will help ensure the preservation of limited Medicaid funds and the protection of
Medicaid recipients from bad actors.
 
 
About the Author:
Lisa Castillo, JD, CPC, CPMA is the Bureau Chief of Medicaid Integrity, Healthcare and Family
Services, Office of the Inspector General. As Bureau Chief, Lisa oversees the daily operations
of four distinct Medicaid compliance units consisting of Audits, Peer Review, Quality Control,
and Long-Term Care Asset Discovery. Lisa also manages a breadth of complex federal
contractor Medicaid audits. Before becoming Bureau Chief, Lisa served in the OIG’s Office of
Counsel to the Inspector General for four years. Lisa has also served as an Administrative Law
Judge for Healthcare and Family Services and an Assistant State’s Attorney for eight years in 
both the civil and criminal divisions of the Cook County State’s Attorney’s Office. Lisa earned
her Juris Doctor from the University of Illinois at Chicago School of Law (previously the John
Marshall Law School) and her Bachelor of Science from DePaul University. She obtained
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credentialing from the American Association of Professional Coders in 2019 as a certified
professional medical coder and 2023 as a Certified Professional Medical Auditor.
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