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Advancing Professionalism, Accountability & Integrity

Newsletter

Message from lllinois AIG Chapter Chapter Members,
Communications Committee

We're happy to report that more than 100 chapter
General, Chicago Board of members completed our recent training survey. Based on
Education Office of Inspector your input, the lllinois Chapter has identified the following
General topics as the ones chapter members are most interested in
learning about:

Nick Infusino, Assistant Inspector

Melissa Villa, Deputy Inspector

General IT and Analytics, City of 1. Data Analysis

Chicago Office of Inspector General 2. Investigative Interviews

Bradley Snyder, Associate General 3. Legal Issues in Invclestigations
Counsel, City of Chicago Office of 4. Open-Source Intelligence (OSINT)
Inspector General 5. Data Visualization

We also received several comments from respondents
asking about training on the use of A.l. in investigations.

If you joined us last week for the first installment of our
spring training seminar, then you've already received an
excellent deep dive into OSINT tools and techniques. And
if you jump to the bottom of this newsletter, you'll find Legal
Briefs, a new column discussing legal issues relevant to
inspectors general. This quarter’s column discusses two
recent AIG position papers regarding IG independence.

Guided by your input, the AIG lllinois Chapter will strive to
continue offering timely, relevant, and useful training
seminars and articles to its members.

All chapter members are welcome to attend the chapter’s
board meetings, which will take place on June 4, 2025;
August 6, 2025; October 1, 2025; and December 4, 2025.
Simply email Board President Kathryn Richards at
krichards@thecha.org to be added to the Outlook calendar
invite list.


https://inspectorsgeneral.org/illinois/
https://inspectorsgeneral.org/illinois/
https://inspectorsgeneral.org/illinois/
mailto:krichards@thecha.org
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CHA Office of Inspector General Releases First Quarter
2025 Report

The Chicago Housing Authority (CHA) Office of Inspector
General (OIG) started 2025 with a busy first quarter, receiving
287 complaints—the highest number in the past 7 years.

Of these complaints, 149 were referred to the appropriate CHA
departments or external agencies. The OIG provided
investigative support in 11 cases and closed 103 after
preliminary review. Nine new investigations were opened, which
included three that carried over from previous quarters.

Our audit team began an assessment of the CHA Unit Turn
Process. This audit will review whether Private Property
Managers (PPMs) are following HUD regulations, CHA's
Procurement Manual, and other policies. It will check for risks
that could lead to fraud, waste, or abuse. The audit is currently
underway.

Read more here

CHA Office of Inspector General Celebrated with National
Award for Excellence

OIG received the 2024 Exemplary Knighton Award for their top
performance audit among local government audit organizations.
Presented by the Association of Local Government Auditors
(ALGA), this award highlights excellence in performance audits
across its membership of over 300 organizations.

The winning report, Audit of Public Housing Capital Construction
Change Orders and Supplemental Contracts, was recognized
for its significant impact, solid conclusions, focus on improving
government efficiency, and well-organized presentation. Peer
judges ranked it among the best audits of 2024.

Ellaye Accoh (Senior Auditor), Beatriz Martinez (Audit Manager),
and Kathryn Richards (Inspector General) will receive the award
at ALGA's 2025 Annual Conference in Minneapolis.

Read more here
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https://www.thecha.org/sites/default/files/2025-04/OIG-25Q1-Report_04.25_OIG.pdf
https://www.thecha.org/sites/default/files/2025-04/OIG-25Q1-Report_04.25_OIG.pdf
https://www.thecha.org/sites/default/files/2025-04/OIG-25Q1-Report_04.25_OIG.pdf
https://www.thecha.org/sites/default/files/2025-02/2024-Capital-Construction-Change-Order-Audit-A202_OIG.pdf
https://www.thecha.org/sites/default/files/2025-02/2024-Capital-Construction-Change-Order-Audit-A202_OIG.pdf
https://www.thecha.org/sites/default/files/2025-02/2024-Capital-Construction-Change-Order-Audit-A202_OIG.pdf
https://www.facebook.com/thechaoig
https://www.facebook.com/thechaoig
https://twitter.com/thechaoig
https://twitter.com/thechaoig
https://www.linkedin.com/company/cha-office-of-the-inspector-general/mycompany/?viewAsMember=true
https://www.linkedin.com/company/cha-office-of-the-inspector-general/mycompany/?viewAsMember=true

lllinois Tollway Office of the Inspector General

The lllinois Tollway Office of the Inspector General released its
most recent Semi-Annual Summary Activity Report on March 31,
2025. The report, as well as previous Semi-Annual Summary
Activity Reports and Redacted Investigative Summary Reports,
are available online (see “OIG Reports” section of webpage).

Read more here
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City of Chicago OIG Releases First Quarter 2025 Report

This quarterly report provides an overview of the operations of
the City of Chicago Office of Inspector General (OIG) from
January 1, 2025 through March 31, 2025.

OIG investigated and sustained allegations of misconduct
against a City employee who brought a gun to work, a Chicago
Police Department member who failed to disclose an illegal
financial interest in City business, and a City employee who
threatened and harassed a business under their jurisdiction
during an intoxicated altercation.

OIG identified and effected the return of more than $50,000 in
improper campaign contributions to City officials, because we
cannot have a for sale sign hanging on the door to City Hall.
OIG is also working with the Department of Human Resources
to ensure that positions in City government—including the
highest ranking among them—have job descriptions with
minimum qualifications as required by the City’s Employment
Plan, so that taxpayer dollars are going to people qualified and
equipped to work and succeed in positions of public trust.

OIG is working to protect OIG’s independence and ensure the
long-term stability and viability of effective oversight in Chicago.
We have proposed changes to the Municipal Code of Chicago to
prevent interference with OIG's work and safeguard its
independence. Those proposed changes are pending before
Chicago’s City Council.

Read more here

Public Safety 2025 Outlook on Police Oversight and
Accountability

The Public Safety section of the Office of the Inspector General
(OIG) works to improve the effectiveness, accountability, and
transparency of the Chicago Police Department (CPD) and


https://agency.illinoistollway.com/oig
https://agency.illinoistollway.com/oig
https://www.facebook.com/ILTollway/
https://www.facebook.com/ILTollway/
https://agency.illinoistollway.com/oig
https://agency.illinoistollway.com/oig
https://www.linkedin.com/company/illinois-tollway/
https://www.linkedin.com/company/illinois-tollway/
https://igchicago.org/publications/quarterly-report-q1-2025/
https://igchicago.org/wp-content/uploads/2025/04/OIG-Quarterly-Report-Q1-2025.pdf
https://igchicago.org/publications/2025-outlook-police-oversight-and-accountability/
https://igchicago.org/publications/2025-outlook-police-oversight-and-accountability/

Chicago’s police accountability agencies, and to transform the
critical relationship between CPD and the communities it serves.

Projects under consideration for 2025 are listed by categories
corresponding to the Public Safety section’s strategic priorities:
(A) CPD operational competence; (B) discipline and
accountability; and (C) constitutional policing.

Read more here
Audit and Program Review Section 2025 Annual Plan

The Audit and Program Review (APR) section of the Office of
Inspector General supports the OIG's mission by conducting
independent, objective analysis and evaluation of municipal
programs and operations, issuing public reports, and making
recommendations to strengthen and improve the delivery of
public services.

The purpose of the APR Annual Plan is to identify potential
projects for the upcoming fiscal year. Projects are selected
based on OIG’s prioritization criteria, as described in the report.

Read more here

Audit of Department of Human Resources’ Employee
Assistance Program

The City of Chicago Office of Inspector General (OIG)
conducted an audit of the Department of Human Resources’
(DHR) Employee Assistance Program (EAP). The objectives of
OIG’s audit were to determine whether DHR designed and
administered the Employee Assistance Program to address the
needs of the City’s workforce and comply with recordkeeping
requirements.

The purposes of an EAP are to address workplace productivity
issues and connect employees with mental health and other
personal services. DHR cannot determine whether the City of
Chicago’s EAP achieves either of these aims because the
program lacks structure, guidance, and clear goals. This has
limited the EAP’s usefulness as a tool to support employees and
improve their job performance. Moreover, the program, with its
shortcomings, does not align with the City’s broader efforts to
strengthen mental health care infrastructure for Chicagoans.

OIG also concluded that, while DHR has worked with the City’s
Department of Technology and Innovation (DTI) to ensure
sensitive data is secure, DHR should document its related
internal policies.

Read more here
Advisory Concerning Recusal Motions in Burge Litigation
On February 5, 2025, the Office of Inspector General (OIG) sent

a notification to the City of Chicago Department of Law (DOL)
raising questions and encouraging increased public


https://igchicago.org/wp-content/uploads/2025/03/OIG-Public-Safety-2025-Annual-Outlook.pdf
https://igchicago.org/publications/apr-2025-annual-plan/
https://igchicago.org/wp-content/uploads/2025/03/OIG-Audit-and-Program-Review-2025-Annual-Plan-.pdf
https://igchicago.org/publications/dhr-eap-audit/
https://igchicago.org/publications/dhr-eap-audit/
https://igchicago.org/wp-content/uploads/2025/04/OIG-Audit-of-DHRs-Employee-Assistance-Program.pdf
https://igchicago.org/publications/burge-litigation/

transparency regarding DOL and outside counsel’s pursuit of
motions to recuse United States District Judge Jeffrey I.
Cummings in two federal lawsuits in which the City is a
defendant. The lawsuits allege that unlawful conduct by
members of the Chicago Police Department (CPD) who had
been under the command of former Commander Jon Burge
resulted in the wrongful convictions of the plaintiffs, who are
both Black men. In these matters, attorneys representing the
City moved to recuse Judge Cummings, who is Black, based on
an alleged conflict arising from reports he had endorsed
regarding Burge matters in 2007 and 2008. The City did not,
however, seek recusal of the white Magistrate Judge assigned
to the matters, Judge M. David Weisman, even though Judge
Weisman had prosecuted Burge for perjury related to his unit's
misconduct when Judge Weisman served as a federal
prosecutor. After Judge Cummings denied the City’s recusal
motions, the City took immediate interlocutory appeals of the
denials, which were summarily denied.

OIG requested that the DOL provide the public with an
explanation for its course of action in these matters, which
involved a significant use of City resources and concern matters
of significant public interest. In particular, OIG noted (1) the
potential equity concerns arising from the City’s litigation
strategy in these matters; and (2) that government attorneys
owe a broader duty than private attorneys to act in the public
interest.

Read more here

Advisory Concerning Non-Compliant Separation of Water
Mains and Sewers

On December 11, 2024, the Office of Inspector General (OIG)
notified the City of Chicago Department of Water Management
(DWM) of concerns regarding a lack of public transparency
surrounding extensive water main and sewer line construction
work that failed to comply with lllinois Environmental Protection
Agency (IEPA) regulations. OIG aims to provide Chicagoans
with transparency concerning this issue and suggested that
DWM take additional steps to improve and facilitate public
understanding of this matter. In 2019, DWM discovered
widespread noncompliance with IEPA requirements for the
minimum horizontal and vertical distance between underground
water mains and sewer lines (separation standards). DWM has
subsequently cooperated with the IEPA to develop a remediation
plan, reported noncompliant locations, and continues to correct
noncompliance when it discovers it during the course of its
regular work. The City demanded that contractors who
constructed noncompliant water mains conduct corrective work
at the contractors’ expense, resulting in litigation by two
contractors against the City. But the City had paid a company
over $288 million between 2013 and 2023 to, among other
roles, ensure that contractors correctly installed water mains.
Even after discovery of widespread separation standards
noncompliance in 2019, the City continued to pay that same
company millions of dollars annually for its services.


https://igchicago.org/wp-content/uploads/2025/04/Advisory-Concerning-Recusal-Motions-in-Burge-Litigation.pdf
https://igchicago.org/publications/advisory-non-compliant-water-mains-sewers/
https://igchicago.org/publications/advisory-non-compliant-water-mains-sewers/

Read more here

Use of the Affidavit Override in Disciplinary Investigations
of Chicago Police Department Members Follow-Up

The Public Safety section of the City of Chicago Office of
Inspector General (OIG) completed a follow-up to its December
2020 “Evaluation of the Use of the Affidavit Override in
Disciplinary Investigations of Chicago Police Department
Members.” The purpose of the December 2020 evaluation was
to assess use by the Civilian Office of Police Accountability
(COPA) and Chicago Police Department's (CPD) Bureau of
Internal Affairs (BIA) of the affidavit override—an authorization to
complete an investigation without obtaining a sworn affidavit on
the basis of there being objective, verifiable evidence to support
the allegations—in disciplinary investigations of CPD members.
Specifically, the evaluation aimed to identify whether there were
any patterns among investigations involving an affidavit override
request, determine whether investigations closed for lacking an
affidavit may have met the eligibility criteria for an affidavit
override request, and determine whether there were any
disparities in the rates of closure for lacking an affidavit by victim
demographics. In its original report, OIG found that the majority
of finalized disciplinary investigations were closed for lacking an
affidavit. COPA and CPD often did not pursue affidavit overrides
and improperly closed investigations for lacking an affidavit
including for investigations associated with a civil lawsuit.
Additionally, investigations completed on the basis of an affidavit
override had higher rates of sustained allegations.

Since OIG’s initial report, a July 2021 amendment to lllinois
state law eliminated the requirement for sworn affidavits for
disciplinary investigations of law enforcement officers. This
applies to CPD members with the rank of Police Officer—
including Police Officers assigned to roles such as Detective—
and will apply to all CPD members with the title of Sergeant,
Lieutenant, and Captain upon approval of forthcoming police
contracts with the City. As such, OIG has followed up on its
recommendations to CPD and COPA regarding the use of
affidavit override in disciplinary investigations for the subset of
CPD ranks for which the affidavit requirement is still in effect
(i.e., Sergeants, Lieutenants, and Captains).

Read more here

Did you know that CPD's 1st district had 48 members
present for duty during the day on August 1, 2024?

The Chicago Police District (CPD) 1st District comprises the
Near West Side, Near North Side, Near South Side, the Loop,
Douglas, Armour Square, and Lower West Side. It is also home
to City Hall, Soldier Field, Millennium Park, and the Chicago
Board of Trade building.

With the City of Chicago Office of Inspector
General (OIG) Sworn CPD Member Staffing_Map dashboard,
you can see the number of CPD members present for duty on
the first business day of each month for each CPD District.



https://igchicago.org/wp-content/uploads/2025/02/Advisory-Concerning-Non-Compliant-Separation-of-Water-Mains-and-Sewers.pdf
https://igchicago.org/publications/affidavit-override-follow-up/
https://igchicago.org/publications/affidavit-override-follow-up/
https://igchicago.org/wp-content/uploads/2025/01/Use-of-the-Affidavit-Override-in-Disciplinary-Investigations-of-CPD-Members-Follow-Up-.pdf
https://igchicago.org/2025/02/24/cpd-sworn-members-dashboard-insights/
https://igchicago.org/2025/02/24/cpd-sworn-members-dashboard-insights/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fqfoa8cgbb.cc.rs6.net%2Ftn.jsp%3Ff%3D001CiJFps9bDPLxd7aY2oZ3NgiPvEYQ9z0ApvdXO3QVx8xl6VE9qwnmr6Lm0JudJuauuN6qBLhHUDJHjDfIAUwxUokwVM9vt3HqCCwtdHpskaRNoespD88D6FPNyfWs0NiDdiYCF80p5TRqqV7iXTgsxq6EhKQGcN8c1zgtqUdhJ367ubME4OzOBA2eOSODesyp1j7-TjiG3AA8uigZRS4sCXp6ThkF1MV69xEXrg7tHon6s8W6pdOdr-fu4IwF0RKV%26c%3D-qVg0EbIAaaL4omIqgELdBbZFzjL5iAqk_RmWwGcaxQ4mV-qD7G95w%3D%3D%26ch%3DiiuCnoiSTfk1I6I4Q3DiuB_eNByhn87Nn1HrO9IzHHb5gp2GOJJuPg%3D%3D&data=05%7C02%7Cmvilla@igchicago.org%7C6185d0848fd44c46d38d08dd5fe7cd2c%7C0170e41fb1194dec855216f783e80722%7C0%7C0%7C638772171387859278%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FFa6MQtE28y2%2FFl1rnF%2FS1jfwxCzHNLYv%2BPAF4KONTI%3D&reserved=0

View the dashboard insight here

Stay Connected With The City of Chicago Office of
Inspector General!

Subscribe to the OIG bulletin for the latest oversight insights and
more.

Subscribe here
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lllinois Chapter Spring 2025 Training - Staying Grounded in
High-Stress Times and Pitching Criminal Cases

Session Il will take place on Friday, May 2, from 8:45 AM - 12:30
PM (Central) register here.

Inspector General Institute® - Columbus, Ohio - August 4-8,
2025

Applications are now open for the Association of Inspectors
General Inspector General Institute® certification programs,
taking place in Columbus, Ohio, on August 4-8, 2025.

Participants will receive instruction from highly qualified
instructors in core competency areas identified by the
Association. The Association awards the designation of Certified
Inspector General®, Certified Inspector General
Investigator®, Certified Inspector General Auditor®, Certified
Inspector General Inspector/Evaluator, and Certified Inspector
General Counsel® to individuals who meet the eligibility
requirements regarding education and experience and
successfully complete the certification programs.

Click here for more information and to register.
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job postings

City of Chicago Office of Inspector General

Intake Specialist
Forensic Data Analyst

Department of Children and Family Services Office of the Inspector
General

Internal Security Investigator Il (Springfield)
Technical Advisor Il (Attorney) (Springfield)

Technical Advisor Il (Attorney) (Chicago)

Bradley Snyder

Associate General Counsel for Investigations
City of Chicago Office of Inspector General
bsnyder@igchicago.org

This is the first in a new series of columns discussing the wide range of legal issues
encountered by offices of inspector general.

AIG recently announced its theme for the 2025 AIG Annual Training Conference:
“Oversight Under Pressure.” In light of that theme, it's worth highlighting a few resources
—some new and some longstanding—available to support offices of inspector general in
building and fortifying their independence. Of course, AlG’s Principles and Standards for
Offices of Inspector Generals (Green Book) requires that inspectors general operate
independently. To protect that independence, offices of inspector general are established
as legal entities, with authority grounded in law. Even for long-established offices, AlG’s
Model Legislation for the Establishment of Office of Inspector General is useful for
identifying potential legal changes to protect an office’s independence.



https://igchicago.org/about-oig/careers/
https://igchicago.org/about-oig/careers/intake-specialist/
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https://inspectorgeneralassociation-my.sharepoint.com/personal/mjcastrilli_inspectorsgeneral_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fmjcastrilli%5Finspectorsgeneral%5Forg%2FDocuments%2FWebsite%20Files%2FPrinciples%20and%20Standards%20for%20OIGs%20Eff%20July%201%2C%202024%2Epdf&parent=%2Fpersonal%2Fmjcastrilli%5Finspectorsgeneral%5Forg%2FDocuments%2FWebsite%20Files&ga=1
https://inspectorgeneralassociation-my.sharepoint.com/personal/mjcastrilli_inspectorsgeneral_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fmjcastrilli%5Finspectorsgeneral%5Forg%2FDocuments%2FWebsite%20Files%2FPrinciples%20and%20Standards%20for%20OIGs%20Eff%20July%201%2C%202024%2Epdf&parent=%2Fpersonal%2Fmjcastrilli%5Finspectorsgeneral%5Forg%2FDocuments%2FWebsite%20Files&ga=1
https://inspectorsgeneral.org/files/2011/01/IG-Model-Legislation.pdf

There is a wide variety of legal structures in which offices of inspector general operate—
as the saying goes, “if you've seen one office of inspector general, then you’ve seen one
office of inspector general.” But offices of inspector general tend to encounter similar
issues that challenge their independence, and AIG recently adopted important position
papers to address two of these issues. AlG’s position papers are valuable both as
statements of best practices as well as references for relevant legal precedents.

First, in Ensuring_Independence and Integrity through Unobstructed Conduct of
Investigative Interviews, AlG addresses a concerning practice in which attorneys for the
government body overseen by an inspector general demand to attend investigative
interviews conducted by that inspector general. The presence of such attorneys in
investigative interviews compromises the independence of investigations by creating an
appearance of undue influence, chilling witness testimony, and undermining the
confidentiality of ongoing investigations.

Second, in Ensuring_Independence and Effectiveness through Unobstructed Access to
Overseen Entities’ Privileged Information, AIG emphasizes that inspectors general must
have access to the otherwise-privileged information of the government entity that they
oversee. When a government entity asserts privilege against the inspector general that
oversees it, thereby preventing an inspector general from accessing relevant evidence, it
is a material external impairment to the inspector general’s independence. A recent
memorandum from the City of Chicago Office of Inspector General provides further
reference, particularly Illinois legal presents, relevant to both position papers.

When the independence of an office of inspector general is under pressure, it need not
stand alone. The work has already been done to marshal relevant arguments and legal
precedent on multiple issues inspectors general commonly face, including the
unobstructed conduct of investigative interviews; unobstructed access to overseen
entities’ privileged information; and management’s oversight in the role of inspectors
general. Inspectors general can draw upon this work, in addition to AlG’s government
outreach, when engaging with stakeholders to address challenges to their
independence.

http://inspectorsgeneral.org/illinois/
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